	Diptford C of E Primary School Ethos Group Minutes ( Draft)                                       
Date: 18 Jan 24


	In attendance 
	Holly Edgington – Academy Head
Janet Watts – Community Rep
Nick Zieher – Parent Rep
David Sayle – Church Rep
Becca Filtness – Parent Rep
Kate Burch – Foundation Govenor
	

	Apologies 
	Ali Reid – RE Lead
	

	Approve Previous minutes 
	Approved
	

	Matters arising from previous meeting
	· Schedules distributed to Ethos Group members with added Governor meeting dates. HE proposed getting Ethos Group representation at Governor meetings. 
· CW monitoring not completed last term – plan is to commence monitoring programme from Spring 1 and re-visit CW next year. 
· HE to send KB copy of SIAMS report.
· Vision – HE held teaching staff meeting, but next steps to include all staff (support and pre-school), possibly at next inset day (15 Apr) to include DS, with a view to include children in a wider discussion in the Summer Term (i.e logo design).
	

	
	ACTIONS:

	General SIAMS related update/report 



	KB outlined the role of the foundation governor with respect to SIAMS.  
Diptford last SIAMS inspection was 11 months ago – realistically we should expect the next inspection around 2028/9.

	

	Discussion and action points agreed from current SEG monitoring enquiry:

Planning for next monitoring enquiry:
	CW monitoring did not occur due to focus on Vision at previous session. 




Spring 1 enquiry will be Wellbeing. There is no named wellbeing champion at Diptford as it is such a small school, but all staff have a responsibility to wellbeing and it is a frequent topic for discussion at staff training. Sue Howard I s the Trust well being Champion. 
The school is due to hold a wellbeing week w/c 5 Feb – this would work well with the monitoring focus. 
Activity 1 (interview with head): NZ and BF to carry out AM 8th Feb. 
Activity 2 (interview with children): NZ and BF to carry out in smaller groups(2 x PEGS groups for 10 mins each, 1 x Year 1/2 group for 10 mins, 1 x year3/4 for 10 mins). Planned for Thurs 8 Feb. 
Activity 3: Wellbeing survey. Last survey >12 months ago and not Diptford specific.  NZ to research and share proposals with HE for staff and pupil surveys. Signposting to support for parents/carers to be put in Newsletter to coincide with wellbeing week. 

	CW monitoring to be revisited next year.











Action: NZ & BF to attend school 8 Feb for monitoring activity 1&2

Action: NZ to research wellbeing surveys and forward proposals to HE. 

	PEGs/Parent/Community feedback 

	Nil


	

	Head of School general report/update 
(when given)
	Not given on this occasion.


	

	AOB

Date of next meeting
	Nil

22 Feb 24
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