	
	Ethos Meeting Diptford School 28th November 2022
	

	In attendance 
	Lucy Carrol
Holly Edginton (AH)
Nick Zieher
David Sayle
Janet Watts

Apologies: Becca Filtness, Sophie Pritchard, James Bell
	

	Approve Previous minutes 
	Yes 
	

	Matters arising from previous meeting
	AH updated that Sharon from the Link Trust continues to explore the role of the Dioceses Governor 
Feedback routes for parents were confirmed by AH in a letter – buildings related feedback goes to Matt Matthews
Website is being refreshed
	

	
	ACTIONS:

	Vision and Values, RE & CW, SIAMS related monitoring focus 
	Key points discussed:
· Collective worship meeting rescheduled to take place at Landscove 
· School timings under review and being worked through
· Janet Watts had visited the school and spoke to children about Collective worship and fed back points. Clear that Values were lived and understood by the children. Examples given of values in action
· Rev David had explored the root of our school vision from the biblical text in Collective Worship 
	AH to explore options for the children to curate some space/content on the website

	Head of school report 
	Key points discussed:
· AH explained that she has spent time getting fully immersed in the SIAMS framework since taking on the role
· Lizzie Lethbridge has been providing some support and insight given she previously held the role of AH at Diptford
· Sophie Pritchard continues to take responsibility for planning Collective Worship including the environment and atmosphere
· SIAMS held an “Advisory Visit” - the purpose of this is to review the current state of Diptford with regards the framework to provide points of feedback in readiness for the formal SIAMS audit
· During the visit the reviewed the SEF (self-evaluation), and gave positive feedback about the Schools Vision and Values
· They did raise their concerns about the ongoing situation of habitable buildings and the lack of suitable space. Their feedback being that potential that the “physical” space negatively impacts the environment for the school to thrive under the Values and Vision. The Committee discussed their concern that this could detrimentally affect the outcome of the formal Audit. 
· The Ethos Committee gave the feedback to the AH that they felt this “external” view was useful and that it should be shared with the Link Academy Trust CEO/DCEO.   













	AH to refresh the SIAMS SEF Summary page in line with feedback

AH to consider how to ensure new Parents understand Collective Worship and have an opportunity to attend – could we hold a termly whole school CW on teams for example? 

AH to ensure SIAMS visit feedback regarding Building is provided to the Link Academy CEO and DCEO

	Parent Rep feedback
	Questions again about Music being increased within School 

Concerns about lack of Building progress continue and have been directed to Matt Mathews











	[bookmark: _Int_Wqn7tonP]AH to provide update on Music Curriculum at next meeting 

	AOB
Date of next meeting
	

TBC
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